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1. Project activities and outcomes 

a Describe the project outcomes. 

- This project had opened the way to the Burundian National Commission against proliferation 
of SALW (CNAP) to develop a national assessment report, which would also place Burundi in a 
better position to prepare an ATT Initial Report once it has become a State Party of ATT.  

- This project has helped Burundi Government to identify and put in place a clear pathway 
towards ratifying and implementing the ATT (Roadmap).  

- Through the development of a National Roadmap towards ATT ratification and 
Implementation, this project has advanced Burundi’s process of ATT ratification. The National 
Roadmap will also set out a clear pathway for ATT implementation. 

b Describe how the project has assisted your implementation of the ATT. 

Through meetings and workshops, this project has allowed us to be in interaction with government 
officials especially MPs who are in charge of laws enforcement, strategic planification in terms of 
defence, security and civil society organisations discussing on ATT ratification and Implementation. 
It has opened the big gates upon concise and precise discussion among those distinguished 
authorities and government officials to debate on what the Government of Burundi can do in order 
to adopt and applicate the ATT. During the project implementation, we found the opportunities to 
explore ATT values and make it visible and intelligible via medias in Burundi. Specific focuses were:  

(i) Added Value of Burundi's Ratification of the ATT; 
(ii) Role of Parliamentarians and CSOs in the Ratification and Implementation of the ATT; 
(iii) Advocacy for Ratification of the ATT;  
(iv) Relationship (Synergy) between the ATT and Others Universal and regional legal 

instruments on arms control. 

 

c List all States that benefitted from the project. 
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Burundi   

d Were all the project activities as specified in the Project Schedule (see Annex G) 
completed?  

Yes  No  

If no, explain why and describe any problems, constraints and difficulties experienced in 
implementing the project. 

      

Project progress must be indicated against the Project Schedule (see Attachment 1). Please 
indicate the Status of all activities highlighted in YELLOW in the Project Schedule. Please also 
include comments where you think appropriate (e.g. to explain why certain activities have not 
been completed on time).  
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What recommendations would you make in this regard? 

There is a great need of outreaching through sensitization campaigns of high authorities like 
Ministers, Leaders of the National Commission of Security, Leaders of the National Commission of 
Human Rights, other MPs and Senators and diverse CSOs intervening in law enforcement, human 
right, organized crime prevention, prevention of SLAW proliferation and disarmament.   

e How would you rate the relevance of the project (was the project suited to existing 
priorities and policies of the benefitting State(s))?  

Not relevant at all Not very relevant Moderately 
relevant 

Relevant Very relevant 

☐ ☐ ☐ ☒ ☐ 

Explain your answer: 

Yes of course. The project has suited to existing priorities and policies of Burundi in terms of 
universalisation and implementation of ATT. It has opened mind and attract thoughts of 
participants who included MPs, senators, representatives of CSOs and high officials in National 
Police and Army. Contributions made were relevant in terms of ways forwards until the adoption 
and signature of the ATT.   

f How would you rate the effectiveness of the project (to what extent has the project 
attained its stated objectives)?  

Not effective at all Not very effective Moderately 
effective 

Effective Very effective 

☐ ☐ ☐ ☒ ☐ 

Explain your answer: 

This project has given us therefore the prime opportunity to go through the ATT in full (History, 
Genesis, Negotiation and adoption; Nature and Scope of the ATT) and discuss on the steps yet reach 
by Burundi government in terms of its ratification. Here the Role of Parliamentarians and CSOs in 
the Advocacy for the Ratification and implementation of the ATT was the prime focus.  

g How would you rate the efficiency of the project (to what extent were the project 
results attained on time and within budget)?  

Not efficient at all Not very efficient Moderately 
efficient 

Efficient Very efficient 

☐ ☐ ☒ ☐ ☐ 

Explain your answer: 

As part of this project, the project management team often played on the time and budget allocated 
to each activity and budget line. With an experienced staff, the CNAP and its implementing partner, 
RECOVI closely followed the execution of each activity despite some irregularities in the planning 
of workshops and meetings due to the country's activities which sometimes required the presence 
of parliamentarians. In terms of budget, we suffered from price surge pressure on the local market 
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caused by the lack of fuel and other socio-economic problems of the country which caused an 
explosion of prices as some tripled the price. Finally, the project was efficiently executed with 
remaining unpaid invoices; only the overhead budget will be requested at the end of everything to 
cover all indispensable indirect expenses used in the implementation of the project. 

h Please describe the impact of the project (i.e. the positive or negative changes or effects 
that the project results have on the surrounding circumstances).   

The Project has been beneficial for Burundi as the country has made a number of commitments to 
combat illicit trafficking and diversion of small arms and light weapons (SALW) and conventional 
weapons, including becoming a State Party to the United Nations Firearms Protocol, the Nairobi 
Protocol and the Kinshasa Convention. Although Burundi has not yet ratified the ATT, it continued 
to progress towards ratification and we are aware that through this project, the step taken is clearer 
and more concise. As had been included in the agenda of the Council of Ministers of Burundi and 
has been further revised by the CNAP Commission; lobbying for its ratification is the strength of the 
integral parties of this project towards its effective ratification and implementation. However, the 
weakness remains within the parliament, which, in good faith, should include it in the agenda of its 
activities for 2025, but this same year is slaughtering multiple activities aimed at elections of 
different governmental organs that of National Assembly included. That could mean a change of 
parliamentarians who were sensitized while the execution of this project, who were aware of the 
ATT in its entirety and supposed to raise it up in the agenda of NA plenary sessions but who would 
be no longer in the National Assembly as MPs in the next mandate. All this remains a particular 
handicap that could still slow down the processes of adoption, ratification and implementation of 
the TCA in Burundi. Another breach would be high-level lobbying that could go as far as the prime 
minister's office and why not within the presidency under the support of the national security 
council. But all this must involve a small budget for a high-level workshop and lobbying small stipend 
including certain ministers and advisers within the presidency, and other senior officers of the army 
and security to be aware of the great importance of ATT implementation. If funds are missing to 
push it up at this high level (lobbying), we hope the ratification is positively processing though it 
may slowly get emerged.  

i How would you rate the sustainability of the project (to what extent can the project 
benefits continue after the project has finished)?  

Not sustainable at 
all 

Not very 
sustainable 

Moderately 
sustainable 

Sustainable Very sustainable 

☐ ☐ ☐ ☒ ☐ 

Explain your answer: 

A. CNAP and RECOVI conducted extensive outreach to all relevant stakeholders prior to the first 
meeting with government officials. This consisted of invitation letters to meetings with senior 
officials who are in a position to prioritize the ATT in their respective ministries and departments. 
But some of these letters encountered some opposition from senior officials hence face to face 
interviews were further initiated by the joint project management team _ CNAP and RECOVI 

B. The CNAP Commission was tasked with consulting closely with the Ministry of Interior, Local 
Development and Security, each time before each series of meetings but sometimes there was a 
delay in transmitting the letters to the Prime Minister's Office for the invitation of 
parliamentarians which influenced the change in the meeting schedule and ultimately the 
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postponement of some activities of the Project. This would intend the availability of the ATT at 
table of the Ministry as we worked closely with all the ministry head officials. 

On the other hand, CNAP and its partner RECOVi did their best by consolidating efforts and 
optimizing the execution of the project in full accordance with its structure plan subdivided for 
each phase. 

 

j How will the Project outcomes be further used or applied in the future? Are there plans 
for the activities to be continued or for the experience gained to be shared? 

     

ROADMPA ATT _ 25th 

September 2024.docx
 

2. Final expenditure report 

Please complete the Worksheet titled ‘input’ in the VTF Expenditure Template – Final Report in 
Attachment 2.
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